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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out

through ISO technical committees. Each member body interested in a subject for which a techni

cal

committee has been established has the right to be represented on that committee. International

organizations, governmental and non-governmental, in liaison with ISO, also take part in the wo
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters
electrotechnical standardization.
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The procddures used to develop this document and those intended for its further maintenance
described|in the ISO/IEC Directives, Part 1. In particular the different approval criteria needed-for
different {ypes of ISO documents should be noted. This document was drafted in accordance jwith
editorial fules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention[is drawn to the possibility that some of the elements of this document may,bé the subject

list of patent declarations received (see www.iso.org/patents).

name used in this document is information given for the convenience of users and does
an endorsement.

anation on the meaning of ISO specific terms and expressiohsrelated to conformity assessme
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:2016(E)

There is a growing focus in society on animal welfare. Perception of animal welfare is complex and
multifaceted, being influenced by scientific, ethical, historical, cultural, religious, economic and political
dimensions. When addressing animal welfare, it has to be done in a scientifically credible manner. The
Terrestrial Animal Health Code (TAHC) published by the World Organization for Animal Health (OIE)
sets animal welfare standards to be used to establish national regulations and other relevant animal
welfare documents.

A

imal welfare management, as described in this document has heen dpvp]nppd to be

dapted to

va

The purpose of this document is to ensure the welfare of animals raised for food or feed p

ar

gu
an

pr

that the five freedoms are met,

Anfimal welfare management can be addressed in different ways, such as legislation, codg

pr

Th|
in

©lI

[ious situations, including:

different production systems and different organizations in the supply chain for products
origin, regardless of size and country;

different geographical, cultural and religious contexts; and

developed as well as developing countries.

und the world through the following objectives:

to provide a management tool for the implementation of the animal welfare principles
TAHC (Section 7);

to provide guidance for the implementation of public or private animal welfare stan
relevant legislation that meet at least the OIE TAHC(Section 7);

dance on the understanding of animal welfare, on identifying the relevant aspects to be @
1 on implementing relevant practices. The general principles for the welfare of animals ix
duction systems (Article 7.1t4 of the OIE TAHC) provide a basis for practical requirementsg

\ctice, private specifications or client/supplier requirements.

is document isintended to support the implementation of relevant practices to ensure animn
ivestock production systems.

to facilitate the integration of animal welfare\principles in business-to-business relationy.

of animal

roduction

of the OIE

Hards and

Th]E concept of the five freedoms, as mentioned in Chapter 7.1 of the OIE TAHC (freedom from hunger,
thirst and malnutrition; freedom from fear@nd distress; freedom from physical and thermal d
frdedom from pain, injury and disease;:and freedom to express normal patterns of behaviour]

scomfort;
, provides
onsidered

livestock
to ensure

s of good

al welfare
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Animal welfare management — General requirements and
guidance for organizations in the food supply chain

sh¢lters and zoos, companion animals, stray and wild animals, aquatic animals, killing

Th

plgn that is aligned with the ©IE TAHC. It can also be used to facilitate the implementation of

or

Th

ar¢ supplemented or'amended.

2

co

(Cl[apter 7.1).

Thf following documents are referred to in the text in such a way that some or all of the

nciples as described in the introduction to the recommendations for animal welfare of the

is document applies to terrestrial animals bred or kept for the production ef\food or
owing areas are excluded: animals used for research and educational activities, animals

animal health purposes under the direction of the competent authority, humane killing
sance and fur species.

[plication of this document is limited to aspects for which process_or species-specific ch
hilable in the OIE TAHC. At the time of publication of this document, they are:

Chapter 7.2: Transport of animals by sea;

Chapter 7.3: Transport of animals by land;

Chapter 7.4: Transport of animals by air;

Chapter 7.5: Slaughter of animals;

Chapter 7.9: Animal welfare and beef cattle production systems;

Chapter 7.10: Animal welfare and btieiler chicken production systems; and
Chapter 7.11: Animal welfare and dairy cattle production systems.

is document is designed to-guide users in conducting a gap analysis and developing an anim

private sector animalwelfare standards that meet at least the OIE TAHC.

e scope of this decument is intended to be revised as the animal welfare provisions of the

Normative references

il welfare

OIE TAHC

feed. The
in animal
for public
traps for

hpters are

al welfare
hny public

OIE TAHC

ir content

stitutes requirements of this document. For dated references, only the edition cited applies. For

undated references, the latest edition of the referenced document (including any amendments) applies.

Terrestrial Animal Health Code, World Organization for Animal Health (OIE TAHC)Y

3

Terms and definitions

For the purposes of this document, the following terms and definitions apply.

1)

http://www.oie.int/en/international-standard-setting/terrestrial-code/access-online  (and

Section 7 dedicated to animal welfare).

©lI
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ISO and IEC maintain terminological databases for use in standardization at the following addresses:

— IEC Electropedia: available at http://www.electropedia.org/

— ISO Online browsing platform: available at http://www.iso.org/obp

3.1
animal
mammal or bird

[SOURCE: OIE TAHC, modified — bees have been removed as they are not included in the scope of this
document]]

3.2
animal-based measure
response pf an animal or effect on an animal used to assess its welfare, which can be takendirectly[on
the animall or indirectly and includes amongst others the use of animal records

Note 1 to gntry: It can result from a specific event (e.g. an injury) or be the cumulative,0utcome of many days,
weeks or rIonths (e.g. body condition).
e

Note 2 to eptry: Animal-based measures are referred to as outcome-based measurables in the OIE TAHC. Outcone-
based megsurables involve assessing the degree (incidence, severity and duration) of impaired functionlﬁlng
associated|with injury, disease and malnutrition, or the physiological, behayioural and immunological changes
or effects that animals show in response to various challenges. They provide information on animals’ needs dnd
affective states such as hunger, thirst, pain and fear, often by measurifng the strength of animals’ preferenges,
motivations and aversions. These are distinguished from resource-based measures (3.9).

3.3
animal handler
person with knowledge of the behaviour and needs of-animals who, with appropriate experience gnd
a professfjonal and positive response to an animal’sheeds, can achieve effective management gnd
good welfpre

[SOURCE:|OIE TAHC, modified — the sentencé,“Competence should be gained through formal trainjng
and/or practical experience.” has been deleted]

3.4
animal welfare
how an arjimal is coping with the eenditions in which it lives

Note 1 to gntry: The OIE TAHG.defines animal welfare as “how an animal is coping with the conditions in which
it lives. An|animal is in a geod’state of welfare if (as indicated by scientific evidence) it is healthy, comfortable,
well nourished, safe, ableyte’express innate behaviour, and if it is not suffering from unpleasant states sucH as
pain, fear dnd distressigGood animal welfare requires disease prevention and veterinary treatment, appropriate
shelter, mgnagement, nutrition, humane handling and humane slaughter/killing. Animal welfare refers to fhe
state of th¢ animadl;the treatment that an animal receives is covered by other terms such as animal care, animnal
husbandry| and htitmane treatment”.

SOURCE OF—TAIIC A £: 5 oLl o 01 s 1 L. Ao Neotra 1 4+ . 1
ot G, mmoaiea aparcortntatritoias Dee T MoOvVea toINOte T tO ety

3.5
animal welfare management
activities required to ensure animal welfare

Note 1 to entry: This term includes activities involving the animals (the treatment that an animal receives, also
called animal care, animal husbandry and humane treatment in OIE TAHC), activities involving staff, and the
status and use of facilities for this purpose.

3.6
animal welfare plan
document describing the principles, policies and actions necessary for animal welfare management

2 © IS0 2016 - All rights reserved
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3.7

competent authority
veterinary authority or other governmental authority of a country having the responsibility and
competence for ensuring or supervising the implementation of animal health and welfare measures,
international veterinary certification and other standards and recommendations in the OIE TAHC

[SOURCE: OIE TAHC, modified]

3.8
organization

pe

CSON-OI group nfpﬂnp]n thathasits own functionswith rncpnncihi]ifinc, authorities and rel

2016(E)
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4

4.1

b)

hchieve its objectives

fe 1 to entry: For the purposes of this document, the term refers to a single business opérator
business operators of the whole or a part of the food supply chain, including primary breeding
mal farmers, livestock transport companies and slaughterhouses. An organization.dan’be publid
includes, but is not limited to, sole-trader, company, corporation, firm, enterprisey authority, p
ociation, charity or institution, or part of combination thereof, whether incorporated or not, publid

source-based measure
tor or combination of factors that may be linked to a change in the likelihood of goo
mal welfare

Fe 1 to entry: These factors include resources (e.g. housing, spaceallowance per animal, handling ar
lities, air temperature and quality, stunning equipment parameters) or management (e.g. personng
cess).

Le 2 to entry: These are distinguished from animal-based measures (3.2).

Main principles in developing an\animal welfare plan

The organization developing an;animal welfare plan shall ensure the plan:

enables the implementation of-OIE animal welfare principles and guidelines or other |
from private or public standards that meet, at least, the OIE TAHC; the general princip
welfare of animals in _livestock production systems (Article 7.1.4) and other relevant

with at least the OIE TAHC;

instilled insall.staff; this may include identification of an animal welfare manager, or otl
appropriate*for the organization, to ensure accountability for animal welfare;

or a group
companies,
or private
hrtnership,
or private.

d or poor

d restraint
|, financial,

brovisions
es for the
Section 7

chapters of OIE TAHC provide valuable guidance to develop an animal welfare plan, whicl complies

ensures a comniitment to maintaining good animal welfare that begins with managemfent and is

ler means

covefsall stages of the lives of the animals under the responsibility of the organization an
as‘fdr as possible, the continuity of animal welfare during transfer of responsibility fro

obganization;

d verifies,

lln or to its

facilitates implementation and communication of the plan within the organization; and

encourages continual improvement through implementing small or large-scale changes to

prevent non-conformances or to ensure conformance to the plan as outlined in 4.1 a)
as well as incorporating other relevant changes to better ensure animal welfare as ne

to 4.1 d),
eded; this

encouragement of continual improvement is not intended to imply that changes need to be made if

not necessary to maintain good animal welfare.

4.2 The organization shall establish and maintain the appropriate documentation and records
related to the plan, such as:

©lI
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a) the externally developed animal welfare guidelines, standards or codes of good practice from

which the animal welfare plan has been developed, and

b) any documents or records developed by the organization related to carrying out or managing the
plan, including the results of previous evaluations and reviews, as well as data used to establish

and reach thresholds for animal-based measures, as per 5.3 c) and 5.3 d).

5 Developing an animal welfare plan

5.1 Generat
See Figure 1.

The develppment of an animal welfare plan shall be based on the following steps: assessi

managemgnt of animal welfare within the organization (step 1, see 5.2), drafting ﬂ&?‘mmal welf:

plan (step|2, see 5.3), implementing the defined plan (step 3, see 5.4), and evaluating

animal welfare plan (step 4, see 5.5). Next steps would include feedback on th& t assessment g

review of the gap analysis as part of the continual improvement process.

O

Step 1: Gap analysis

Step 2: Draft the animal
welfare plan

Step 3: Implervert the animal
welfare plan

& igure 1 — The different steps to develop an animal welfare plan

7o)

o
N
.‘19

e curr

rev1ew1ng

ent
hre
he
nd

5.2 Step 1 — Identification of gaps

5.2.1 General

This step describes how to identify the gaps between the organizations’ current animal welfare
management, including resource-based and animal-based measures (as documented and implemented),
and the OIE principles and other relevant documentary materials that meet at least the OIE TAHC.

Persons undertaking the development of an animal welfare plan shall have adequate knowledge of for
example practices, behaviour and needs of animals, effective management and animal care practices,

local conditions, national or regional legislation.

4 © IS0 2016 - All rights reserved
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5.2.2 Identification of relevant documents

Prior to conducting the gap analysis, the relevant documents to be used as reference for the gap
analysis shall be identified, and shall include at least the OIE TAHC, especially the general principles
of the animal welfare in Article 7.1.4 and specific chapters of the OIE TAHC that are relevant for the
organization. National or regional legislation may exist.

Documents may also include animal welfare manuals, codes of practice or protocols from competent
authorities and from the private sector as well as scientific and technical literature, as long as they

meet at least the OIE TAHC.

5.2

Lo
the
ev
7.1
(se
ac

ac(

a)

b)

d)

If
im
Th

w4

At

.3 Methodology for the identification of gaps

ral conditions of the organization can vary and should be taken into consideration when p

gap analysis (e.g. region, climate and production system). The gap analysis, shall be bal
hluation of the level of implementation of each of the general principles of animal welfa
4 of the OIE TAHC), taking into account both resource-based measures and’animal-based
e Annex A). The gap analysis shall take into account the different animalspecies and thei
ordance with the life stage of the animals that are under the responsibility of the organiz
ording to the available OIE TAHC specific technical chapters.

First, the gap analysis shall define the life stages of the animals under the responsibi
organization, in all units handling animals.

Second, the gap analysis shall identify the animal welfare objectives of the organization
shall identify the practices and resources that needyto be implemented and particular
based measures that can be used to monitor these objectives and the level of their impler]

Third, the gap analysis shall step-by-step” identify differences between usual

welfare conditions in units handling animals, and the requirements from OIE TAHC
relevant documents identified.

Finally, “gaps” will result from a.synthesis of b) and c) by identifying missing items in anim
management. The identified gaps and necessary continual improvements shall be prioriti
on frequency and severity for‘animal welfare and also the ability to easily remedy ident
and undertake improvements which will have the greatest impact on animal welfare.

hn animal welfare plan already exists for the organization, the gap analysis shall 2
plementation of and-gompliance with that plan and also with the OIE TAHC requirements.

e gap analysiséshall assess the need for a contingency plan in case of, for instance, failure
ter and feed supply systems, and natural disaster when they could compromise animal we

the end of step 1, the gaps between the organization’s usual practices and the OIE prin

erforming
sed on an
e (Article
measures
Ir needs in
ation, and

lity of the

This step
y animal-
nentation.

practices

implemented/utilized by the organizationgincluding monitoring systems and the resulting animal

and other

al welfare
zed based
ified gaps

ssess the
of power,

Ifare.

ciples and

other relevant documentary materials that meet at least the OIE TAHC shall be identified.

5. Step 2 — Draiting oi the animal weliare plan

This step is designed to assist the organization in developing a plan to address the gaps identified in
step 1 (see 5.2) and to ensure animal welfare, with a written program that can be implemented in all
units handling animals under the responsibility of the organization. This shall include consideration of
the main principles described in Clause 4.

a) To ensure its feasibility, the animal welfare plan shall be based on the assessment of the relevant
resources and practices necessary to meet the animal welfare objectives in compliance at least
with the OIE TAHC, taking into account the local geographical and climatic conditions. This should
include human (including competencies), financial and environmental aspects. The animal welfare
plan shall take into account animal health and disease management based on, for example, the
local epidemiologic context and the regulatory animal health programs. The level of detail of the

© ISO 2016 - All rights reserved
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b)

f)

g)
h)

At the end of step 2, the written animal welfare plan shall be available for the organization.

5.4 Step 3 — Implementation of the animal welfare’plan

assessment should be commensurate with the size and nature of the operations linked to animals
to which the plan is to be applied. If needed, emergency measures within a contingency plan should
be defined.

The animal welfare plan shall identify competencies for animal handlers to ensure appropriate
animal welfare conditions.

The animal welfare plan shall identify relevant monitoring of animal care and measureable
indicators as per the OIE TAHC, for example animal-based and resource-based measures.

Where there is scientific evidence that specific practices would have benefit or drawback on animal
welfafe, emphasis should be on monitoring the corresponding resource-based measures.

Wherk there is scientific evidence that a possible welfare issue is of multi-factorial origin,emphasis
shoulfl be put on the monitoring of animal-based measures. The acceptable thresholds -for these
indicdtors shall be determined on a scientific basis, using guidance from Annex A.

The rgsponse to gaps in the animal welfare plan should define a scheme and a timeline to impr¢ve
animgl care, taking into account the prioritization of the gaps in step 1 [see 52-3 d)].

The apimal welfare plan shall identify or describe methods for evaluation'and review.

The gnimal welfare plan shall be reviewed by experienced farmers and operators, or other
experfienced experts, to ensure practical and achievable outcomes.

The implegmentation step sets out what needs to be done\to execute the animal welfare plan descrijed
in step 2|(see 5.3), to maintain and improve animal’ welfare. It covers both the human and other
resources|required as well as supervision of how the provisions of the plan are being followed. It takes
into accoynt the size and nature of the operations-to which the plan is to be applied. It emphasizes that
remedial pctions should attempt to address foot causes of non-compliances with the defined anirhal

welfare plan.

a)

b)

f)

According to the plan developediin step 2 (see 5.3), the required resources, (e.g. equipmgnt,
matetfial, systems, housing, facilities, human resources) shall be available to implement the anirhal
welfafe plan. The gaps identified in step 1 (see 5.2) shall be addressed.

Persops undertaking aniimal management practices shall be competent to undertake these tagks,
and, where necessapy, appropriate mentoring or training shall be provided to assist those needing
to leafn new or refpesh skills.

Relevhant coordination and management procedures shall be defined to ensure the efficient
implementation of the animal welfare plan where necessary, depending on the size and naturg of
the o;rerations.

Key requirements described in the animal welfare plan (including animal care sKills] shall be
explained to all relevant staff of the organization according to their tasks and responsibilities,
through appropriate communication means.

The implementation of the plan shall be monitored and supervised. The monitoring shall be based
on the resource-based measures and animal-based measures defined in step 2 [see 5.3 ¢) and
5.3 d)]. The organization shall evaluate the level of implementation of the plan, with appropriate
indicators.

If monitoring and supervision show that understanding is unclear or incomplete, appropriate
communication shall be ensured and corrective action follow-up shall be provided.
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