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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.
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Introduction

Certification of the educational organization management systems (EOMS) of an organization is one
means of providing assurance that the organization has implemented a system for the management of

its

educational services in line with its policy.

Requirements for an EOMS can originate from a number of sources. This document has been developed
to assist in the certification of EOMS that fulfil the requirements of ISO 21001. The contents of this
document can also be used to support certification of EOMS that are based on other sets of specified
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is document is intended for use by bodies that carry out audit and certification of EOMS by

dertake activities covered by the scope of this document. This document is“intended t
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Educational organizations — Requirements for bodies
providing audit and certification of educational
organizations' management systems

1

Scope
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is document defines the rules applicable to the audit and certification of educational org
nagement systems (EOMS) conforming to the requirements given in ISO 21001 (or’ oth
pcified EOMS requirements). It also provides the necessary information and confidence to
but the way certification of their suppliers has been granted.

tification of EOMS is a third-party conformity assessment aetivity (as des
/IEC 17000:2020, 4.5), and bodies performing this activity are third-party conformity a

ies.
TE1 This document can be used as a criteria document for the accreditation or peer ass
tification bodies which seek to be recognized as being competerit)to certify that an EOMS c
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I\Ech engage in direct recognition of certification bodies to certify‘that an EOMS conforms to ISO 210

h|
;Fofs

21001. It is also intended to be used as a criteria document by regulatory authorities and industr
equirements could also be useful to other parties involved.in the conformity assessment of such ¢
ies, and in the conformity assessment of bodies that undertake to certify the compliance of
feria additional to, or other than, those in ISO 21001.

TE 2  Certification of an EOMS according to 1SO,21001 is a management system certification, no
tification.
TE3 IS0 21001 is a standalone management system standard, not a sector application of ISO 90

e concepts and requirements of this.document can be used to support certification schemsé
ndards for education, such as EQAVET (European Quality Assurance in Vocational Edugd
ining) and ENQA-ESG (European Association for Quality Assurance in Higher Education,
] guidelines for quality assutance in the European Higher Education Area).

Normative references

following documents are referred to in the text in such a way that some or all of the

Hated references, the latest edition of the referenced document (including any amendment

/IEC:17000:2020, Conformity assessment — Vocabulary and general principles
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titutes requirements of this document. For dated references, only the edition cited applies. For

5) applies.

IS(

/HBC 17021-1:2015, Conformity assessment — Requirements for bodies providing audit and ce

rtification

of management systems — Part 1: Requirements

ISO 21001:2018, Educational organizations — Management systems for educational organizations —
Requirements with guidance for use

3

Terms and definitions

For the purposes of this document, the terms and definitions given in ISO/IEC 17000, ISO/IEC 17021-1
and ISO 21001 and the following apply.

[SO and IEC maintain terminology databases for use in standardization at the following addresses:

[SO Online browsing platform: available at https://www.iso.org/obp
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ectropedia: available at https://www.electropedia.org/

virtual site
digital space where an educational organization performs work or provides educational products
and services using an online environment allowing persons, irrespective of their locations, to execute

processes

Note 1 to entry: Where the processes are executed in a physical environment, for example physical testing and
computing laboratories, libraries, sports facilities, dormitories or food service, the site cannot be considered as a
virtual site.

Note 2 to
performin

Note 3 to ¢
site for the

[SOURCE:

3.2

organizat
person or
to achieve

entry: An example of such a virtual site is a learning management platform with all employ
by work located remotely, working in a cloud environment.

ntry: A virtual site (e.g. learning management system, organization intranet) is considered a sin
calculation of audit time.

Adapted from IAF MD5:2019]

ion

its objectives

Note 1 to eptry: The concept of organization includes, but is not limited tojsole-trader, company, corporation, fi

enterprise
or not, pub|

[SOURCE:
3.3

authority, partnership, charity or institution, or part or combination thereof, whether incorpora
lic or private.

[SO 21001:2018, 3.1]

effectiveness

extent to
[SOURCE:

3.4
objective
result to b

Note1toe

Note 2 to
environme
process).

Note 3 to ¢
an operati

which planned activities are realized and planned results are achieved

ISO 21001:2018, 3.6]

e achieved
htry: An objective cdirbe strategic, tactical or operational.

entry: Objectives)can relate to different disciplines (e.g. educational, financial, health and saf

ntry:{An objective can be expressed in other ways, for example as an intended outcome, a purpd
nal eriterion, an EOMS objective or by the use of other words with similar meaning (e.g. aim, goa

target).

9%
@
2]

gle

group of people that has its own functions with responsibilities,;authorities and relationshjips

m,
ted

1ty’

ntal goals) and can apply at different levels (e.g. strategic, organization-wide, project, prodct,

or

Note 4 to entry: In the context of EOMS, EOMS objectives are set by the organization, consistent with the EOMS
policy, to achieve specific results.

[SOURCE:

3.5
risk

ISO 21001:2018, 3.8]

effect of uncertainty

Note 1 to entry: An effect is a deviation from the expected - positive or negative.

Note 2 to entry: Uncertainty is the state, even partial, of deficiency of information related to, understanding of or

knowledge

2

of an event, its consequence or likelihood.
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Note 3 to entry: Risk is often characterized by reference to potential “events” (as defined in ISO Guide 73:2009,
3.5.1.3) and “consequences” (as defined in ISO Guide 73:2009, 3.6.1.3), or a combination of these.

Note 4 to entry: Risk is often expressed in terms of a combination of the consequences of an event (including
changes in circumstances) and the associated “likelihood” (as defined in ISO Guide 73:2009, 3.6.1.1) of occurrence

[SOURCE: ISO 21001:2018, 3.9]

3.6
competence
ability to apply knowledge and skills to achieve intended results

Nofe 1 to entry: The ability to apply knowledge and skills means that the learner demonstrates Jppropriate
attjtudes and behaviour in different contexts or situations with responsibility and autonomy.

[SOURCE: ISO 21001:2018, 3.10]

3.7
documented information
information required to be controlled and maintained by an organizatiofitaiid the medium on which it
is ¢ontained

Note 1 to entry: Documented information can be in any format and media, ahd from any source.
Nofe 2 to entry: Documented information can refer to:

— | the management system, including related processes;

— | information created in order for the organization to operate (documentation);

— | evidence of results achieved (records).

[SOURCE: I1SO 21001:2018, 3.11]

3.8
pefrformance
mdasurable result

Nofe 1 to entry: Performance canrelate either to quantitative or qualitative findings.

Note 2 to entry: Performancé can relate to the management of activities, processes, products (including services),
syqtems or organizations(

[SOURCE: ISO 2100222018, 3.13]

3.9
edpcationalorganization
organization’whose core business is the provision of educational products and educational s¢rvices

Note-l to entry: This can include an educational organization within a larger organization whose corebusiness is
notedtcation suchasa prnfpccinnnl training dpp:\rtmpnf

[SOURCE: ISO 21001:2018, 3.22]

3.10

educational service

process that supports acquisition and development of learners' competence through teaching, learning
or research

Note 1 to entry: The service provided in a school library is an educational service when utilized in an educational
context where learning how to obtain information and resources from a library is part of the curricula.

[SOURCE: ISO 21001:2018, 3.23, modified — Note to entry added.]

©1S0 2023 - All rights reserved 3


https://standardsiso.com/api/?name=11bda51a9a1fb28f3fc701411f7dfc13

ISO/TS 21030:2023(E)

3.11

educational product

learning resource

tangible or intangible goods used in pedagogical support of an educational service

Note 1 to entry: Educational products can be either physical or digital and can include textbooks, workbooks,
worksheets, manipulatives (e.g. blocks, beads), flashcards, educator workshops, non-fiction, books, posters,
educational games, applications, websites, software, online courses, activity books, graphic novels, reference
books, DVDs, CDs, magazines and periodicals, study guides, educator guides, laboratories, models, movies,
televisions shows, webcasts, podcasts, maps and atlases, standards, technical specifications and case studies.

Note 2 to eptry: Educational products can be produced by any parties, including learners.
[SOURCE:|ISO 21001:2018, 3.24]

3.12
learner
beneficiarny acquiring and developing competence using an educational service

[SOURCE:|ISO 21001:2018, 3.25]

3.13
educator
person who performs teaching activities

Note 1 to ¢ntry: In different contexts, an educator is sometimes referted to as a teacher, a trainer, a coach, a
facilitator, p tutor, a consultant, an instructor, a lecturer or a mentor.

[SOURCE:|ISO 21001:2018, 3.27]

3.14
staff
persons who work for and within an organization,

Note 1 to pntry: Staff can be referred by different terms, such as personnel, collaborator, intern, apprentjce,
consultant|or volunteer.

Note 2 to eptry: In educational organizations, staff can be clustered according to the nature of their job roles,|for
example teaching, researching and non-teaching staff; administrative and support staff.

Note 3 to eptry: Staff can be permanent or non-permanent.
Note 4 to eptry: Non-permanentstaff can be:

a) seasot?l (e.g. a part;time teacher who only teaches in the first semester, a janitor who works during fhe
academic months\but not during holiday periods, a volunteer during the registration period, data enftry
operafors); or

b) tempdrary (e.g. an invited lecturer to a once-off masterclass, a consultant subcontracted to help the
organjzation implement a new management system, apprenticeships, traineeships, internships, fellowships).

Note 5 to entry: Staff can be full-time or part-time (e.g. a cook who only works mornings in the food service; a
teacher who only teaches half of a schedule).

Note 6 to entry: Staff can have different formal agreements with the educational organization (e.g. employment
contract of a teacher or a clerk, client-supplier contract of a trainer, consultant, housekeeper; memorandum of
understanding for an intern, apprentice, trainee, fellow or volunteer).

[SOURCE: ISO 21001:2018, 3.36, modified — Notes to entry added.]
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3.15

vision

aspirations of an organization in relation to its desired future condition and duly aligned with its
mission

[SOURCE: IS0 21001:2018, 3.30]

3.16
mission
reason for being, mandate and scope of an organization, translated into the context in which it operates

[SQURCE: I1SO 21001:2018, 3.31]

3.17

copirse
didtinct set of teaching and learning activities, designed to meet defined learningebjectives dr learning
oufcomes

[SOURCE: ISO 21001:2018, 3.33, modified — Note to entry removed.]

3.18
edrcational programme
colirse or consistent set of courses leading to recognition

Nofe 1 to entry: Recognition can take the form of a degreema certificate of completion, parti¢ipation or
acljievement, a badge, diploma and other forms.

[SOURCE: I1SO 21001:2018, 3.34, modified — Term and definition revised.]

3.19
skijll
sef of know-how that allows a person to master an activity and succeed in accomplishing a tagk

Note 1 to entry: Skill can be cognitive, emotional, social or psychomotor.
SQURCE: 1SO 21001:2018, 3.41]
.2

0
nowledge
fadts, information, principles or understanding acquired through experience, research or edycation

[
3
k

[SOURCE: ISO/IEC TS.17027:2014, 2.56, modified — Definition revised.]

3.21
verification
confirmatién) ‘through the provision of objective evidence, that specified requirements have been
ful1}illed

[SOURCE: ISO 9000:2015, 3.8.12, modified — Notes to entry removed.]

3.22

validation

confirmation, through the provision of objective evidence, that the requirements for a specific intended
use or application have been fulfilled

[SOURCE: ISO 9000:2015, 3.8.13, modified — Notes to entry removed.]

© IS0 2023 - All rights reserved 5
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multi-site educational organization
organization having an identified central function (also referred to as a central office - but not
necessarily the headquarters of the organization) at which certain EOMS activities are planned,
controlled or managed, and a network of sites at which such educational services, educational products
and support services are fully or partially carried out

Note 1 to entry: Examples of multi-site educational organizations are those operating:

— with franchises, for example mathematics schools, driving schools, language schools;

— in diffprent places in the same country and/or different countries, for example with branches or campusds;
— with more than one site, which are partially or totally virtual.

3.24

non-edudational service

process provided to learners, not as a part of the educational programme, that can have an impact|on
the conforrmity of the educational products and services included in the scope of cértification

EXAMPLE Catering, transportation, healthcare, psychological counselling, $edurity, career guidarce,
reprography, extracurricular activities (languages, sports, entertaining, community work).

Note 1 to gntry: The service provided in a school library is a non-educational service in an educational cont¢xt,
where learping how to use a library is not part of the curricula.

3.25

scientific|discipline

broad domain, branch or area of content covered by an education programme or qualification
[SOURCE:|Adapted from ISCED-F 2013]

4 Pringiples

The princ]ples of ISO/IEC 17021-1:2015, Clause€ 4, are the basis for the subsequent specific performance
and descrjptive requirements in this document.

5 Genéral requirements

5.1 Legal and contractual matters

ISO/IEC 17021-1:2015¢5.1; shall be followed.

5.2 Management of impartiality

ISO/IEC 1¥021+1:2015, 5.2, shall be followed.

Additionally:

a) educational services provided by the certification body shall not be offered to the educational
organization being certified for a minimum of two years before or after the certification period;

b) the staff, auditors and technical experts of certification bodies involved in the certification of an
organization shall not provide any educational services in the name of the organization being
certified or any part of the same legal entity.

5.3 Liability and financing

ISO/IEC 17021-1:2015, 5.3 shall be followed.

© IS0 2023 - All rights reserved
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Structural requirements

ISO/IEC 17021-1:2015, Clause 6 shall be followed.

7

Resource requirements

7.1 Competence of personnel

7.1
IS(

.1 General considerations

:2023(E)

/IEC 17021-1:2015, 7.1.1 shall be followed.

Additionally, the certification body shall also ensure that the audit team has specifi¢ and aj

kn
ed
sc(

pe

NO
(IS

NO
Int]

NO
Act

NO|

7.1
IS(

Icational products and services- as well as to any other non-educational setvices - inclu
pe of certification. The certification body shall retain documented infermadtion as evidg
rsonnel competence.

TE1 The levels of formal education are defined by the International(Standard Classification o
CED).

TE2  The scientific disciplines for higher and/or vocational ®ducation and training are defi
prnational Standard Classification of Fields of Education and Training (ISCED-F).

TE3 The technical areas of non-educational services\vare defined by the Nomenclature of
ivities (NACE).[17]

TE4  NACE, ISCED and ISCED-F can be considered by certification bodies to define the technical

.2 Determination of competence criteria

/IEC 17021-1:2015, 7.1.2 shall be followed.

Anpnex B shall be used as a basis\to develop competence criteria for all certification fun

ea
ed
IS(

NO
bas

kn
am

7.1
IS(

th level and/or scientific discipline of the educational products and services and for
icational services. Competence criteria can be generic or specific. The competence
/IEC 17021-1:2015, Aniiex A shall be considered to be generic.

TE Qualification(s)~and experience can be used as part of the criteria; however, competd
ed on these alonesas’it is important to ensure that a person can demonstrate the ability to apply 4

wledge and skillsthat they would be expected to have after completing a qualification or havin|
ount of sectof €xperience.

.3 Evaltation processes

/AEC 17021-1:2015, 7.1.3 shall be followed.

propriate

pwledge and skills relevant to the levels of education and scientific disciplines, das applicable, of the

ded in the
bnce of its

Education

hed by the

Economic

areas.

ctions for
the non-
riteria in

nce is not
he specific
g a certain

Evaluation processes shall include, in particular, the certification body personnel’s knowledge relating
to educational products and services, including knowledge of specific information about the educational
cycle (e.g. design, delivery, assessment of learning) applicable to the levels and/or scientific disciplines
of the educational products and services within which the certification body personnel operate. These
shall have been identified for these levels and/or scientific disciplines under the requirements of 7.1.2.

NO

TE ISO/IEC 17021-1:2015, 7.1.3 requires the certification body to demonstrate the effectiveness of the
evaluation methods used to evaluate personnel against identified competence criteria. ISO/IEC 17021-1:2015,
Annex B contains five examples of methods of evaluation.

7.1.4 Other considerations

ISO/IEC 17021-1:2015, 7.1.4 shall be followed.

© IS0 2023 - All rights reserved
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sonnel involved in the certification activities

7.2.1 ISO/IEC 17021-1:2015, 7.2 shall be followed.

7.2.2 On-site evaluation shall monitor the audit team performance at all education levels and scientific
disciplines, as applicable, and include information about specific competences, including those related
to applicable legal and regulatory requirements.

7.3 Use of individual external auditors and external technical experts

ISO/IEC 1

7.4 Per
ISO/IEC 1

7.5 Out
ISO/IEC 1

8 Infoy
8.1 Pul

8.11 IS

021-1:2015, 7.3 shall be followed.

sonnel records

7021-1:2015, 7.4 shall be followed.

sourcing

7021-1:2015, 7.5 shall be followed.

‘mation requirements
)lic information

D/IEC 17021-1:2015, 8.1 shall be followed.

8.1.2 The scope of certification described in ISO/IEC17021-1:2015, 8.1.2 ¢) shall detail the educatio

products
levels and

8.2 Cer]

8.2.1 IS

hnd services and non-educational serviées covered by the EOMS certified, referring to
or scientific disciplines.

tification documents

D/IEC 17021-1:2015, 8.2 shall be followed.

822 T

e scope of certification identified in the certification documents [ISO/IEC 17021-1:20

8.2.2 f)] shall detail the edlicational products and services and non-educational services covered by
EOMS being certified, £eferring to its levels and/or scientific disciplines.

8.3 Refprence-to certification and use of marks

ISO/IEC 17021+1:2015, 8.3 shall be followed.

nal
its

15,
he

8.4 Confidentiality

ISO/IEC 17021-1:2015, 8.4 shall be followed.

8.5 Information exchange between a certification body and its clients

ISO/IEC 17021-1:2015, 8.5 shall be followed.
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Process requirements

9.1 Pre-certification activities

9.1.1 General

ISO/IEC 17021-1:2015, 9.1 shall be followed.

9.1.2 Application

:2023(E)

9.1

9.1
thg
cel

Th
SC(
cel

a)

b)

9.1
9.1

9.1
da

.2.1 ISO/IEC 17021-1:2015, 9.1.1 shall be followed.

.2.2 The certification body shall review and approve the scope of certification acqg
types of products and services identified by the educational organization\in”its appli
tification.

e certification body shall only accept certification requests from educatienal organizations
pe (e.g. not covering all their educational products and services)(can be accepted. Hoy
tification body shall not accept the following exclusions:

any activities, processes, products or services that can have an influence on the conforn

organization;

any non-educational services which are provided to learners of the educationa

organization.
.3 Application review
.3.1 ISO/IEC 17021-1:2015, 9.1.2.shall be followed.

.3.2 The certification body shall have a documented process for choosing the appropt

representative number of(edtuicational products and services and non-educational services d
the scope of certificatiof:

9.1.4 Audit pregramme
ISQ/IEC 170211:2015, 9.1.3 shall be followed.

9.1.5 , Determining audit time

[e(s) to ensure that the audit team has the opportunity of auditing the organization oper]

ording to
cation for

. A partial
wever, the

hity of the

educational products and services included in the scope of certification proposed by the edlucational

services

and educational products included in the scopé of certification proposed by the edlucational

iate audit
ating on a
overed by

9.1.5.1T ISO/TEC 17021-1:2015, 9. 1.4 Shall be followed.

9.1.5.2 The certification body shall have documented procedures for determining audit time. For each
educational organization, the certification body shall determine the time needed to plan and accomplish
a complete and effective audit of the client’s EOMS. The audit time determined by the certification body,
and the justification for the determination, shall be recorded.

9.1.5.3 The certification body shall use Annex A to determine audit time.

©lI
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9.1.6 Multi-site sampling

9.1.6.1

General

ISO/IEC 17021-1:2015, 9.1.5 shall be followed.

9.1.6.2 Management of multi-site educational organizations

9.1.6.2.1

General

Multi-site| sampling shall be used on an exceptional basis, duly justified and documented by
certificatipn body.

he

When defermining samples, certification bodies shall consider aspects such as risk o1 complexity
associated with the sites, their size and the educational products and services provided:

To ensurg that multi-site sampling of an educational organization, when applied.to @ny phase of

certificatipn cycle, is not a threat to confidence in the certification process, the criteria in the follow

subclause

9.1.6.2.2
For sites t

a) offer
educy

NOTE

— d
d
— d
d
d

NOTE

5 shall be met cumulatively.

Eligibility of sampling
p be eligible for sampling, they shall:

he same services and products, including educationalservices and products, as well as n
tional services;

1  Examples of differences in educational services‘can include:

fferent education types (e.g. formal or non-forinal);

fferent formal educational levels (e.g. primary, secondary, higher education);
fferent scientific disciplines (e.g. lawsmedicine, languages);

fferent modes of delivery (e.g. distance, in presence, work-based);

fferent beneficiaries (e.g. learners with different needs).

2 Examples of diffefences in non-educational services can include:

fferent types (e.g(food services, counselling);

fferent modesof delivery (e.g. online, in presence);

fferent beneficiaries (e.g. learners with different needs).

b) opera

e under the same regulatory requirements;

he
ng

pn-

d) be included in the internal audit programme and have been internally audited at least once before
the certification audit.

9.1.6.2.3

Minimums per sample

The size of each sample shall cover at minimum one third of the total number of sites eligible for

sampling.

In the case of repetitive educational services and products and/or non-educational services at the same
site, at least one of each kind shall be included in the sample.

10
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9.1.6.2.4 Mitigation of negative impact of sampling on audit programmes

:2023(E)

All sites where sampling is not applicable shall be audited in all phases of the certification cycle.
Additionally, a sample of the remaining sites shall be included. This sample shall be different at
each phase of the certification cycle. All sites shall be covered in a cycle unless there are justifiable
extraordinary circumstances.

9.1.6.2.5 Documented justification of samples

Documented information of the rationale used to reach each sample and of its distribution through the

cel
stg

9.1
IS(

9.1

9.2

9.2

tiffcation cycte shatt be retatned. This Tattomate shattevidence tie futfiiment of the Teq
ted in 9.1.6.2.1 t0 9.1.6.2.4.

.7 Multiple management system standards

/1IEC 17021-1:2015, 9.1.6 shall be followed
. Planning audits

.1 ISO/IEC 17021-1:2015, 9.2 shall be followed

cofhcerning operational and academic procedures, programmes of study and, when 4§

ed

NO
coy

9.3

9.3

ga
stg

icational products offered, as well as any other services:and products offered to learners.

TE Other services offered to learners can be libraries, food services, dormitories, sport
nselling and other healthcare services, among others.

.3 Initial certification

.1 ISO/IEC 17021-1:2015, 9.3 shalt be followed.

.2 The objectives of the stage 1 audit are to provide a focus for planning the stage !
ning an understanding of-the organization’s EOMS and the organization’s state of prepar
ge 2 by reviewing the extent to which:

the organizationchas adopted the principles for an EOMS that are appropriate to tH
education services provided;

the EOMS 4dneludes adequate processes and methods for the identification and evaluat
organization’s educational products and services;

the EOMS is designed to achieve the education organization’s vision, mission and policy;

irements

.2 The certification body shall require the applicant organization to provide detailed information

ipplicable,

5 facilities,

b audit by
bdness for

e type of

ion of the

the EOMS implementation programme justifies proceeding to the stage 2 audit;

f)

g)

the EOMS includes verification and validation activities and improvement programmes conforming

to the requirements of the EOMS standard;

the EOMS documents and arrangements are in place to communicate internally and with learners

and other beneficiaries as well as relevant interested parties;

there is any additional documentation which needs to be reviewed and/or information which needs

to be obtained in advance of the stage 2 audit.

© IS0 2023 - All rights reserved
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Where an organization has implemented an externally developed combination of control measures,
the stage 1 audit shall review the documentation included in the EOMS to determine whether the
combination of control measures:

— is suitable for the organization;

— was developed in accordance with the requirements of ISO 21001 or other sets of specified EOMS
requirements;

— is kept up to date.

9.3.3 Tﬂe stage 1 audit, except for the document review, shall be carried out at the client’s prefmifes
in order o achieve the objectives stated in 9.3.2. In exceptional circumstances, part of thestage 1
audit can fake place off-site and shall be fully justified. The evidence demonstrating that stage 1 audit
objectiveq are fully achieved shall be documented.

NOTE Examples of exceptional circumstances can include educational organizationsithat provide ofnly
online edugational services.

9.3.4 The requirements of ISO/IEC 17021-1:2015, 9.3.1.2.3, apply. The clientshall be informed that
the resultp of the stage 1 audit could lead to postponement or cancellation of.the stage 2 audit.

9.3.5 The requirements of ISO/IEC 17021-1:2015, 9.3.1.2.4 apply./The interval between stage 1 gnd
stage 2 audits shall be determined by the certification body based®©n'the results of the stage 1 audit

9.3.6 Any part of the EOMS that is audited during the stage 1 audit, and determined to be fylly
implemenfed, effective and in conformity with requiremets, will possibly not need to be re-audifed
during the stage 2 audit. However, the certification body shall ensure that the already audited pafrts
of the EOMS continue to conform to the certification fequirements. In this case, the audit report sHall
include theese findings and shall clearly state that conformity has been audited during the stage 1 audlit.

9.3.7 The purpose of stage 2 is to evaluate.the implementation, including effectiveness, of the client's
managemegnt system. Stage 2 shall take place'at the site(s) of the client. It shall include the auditing of at
least the fpllowing:

a) inforpation and evidence abeut conformity to all requirements of the applicable management
systemn standard or other nermative documents;

b) performance monitoring,fmeasuring, reporting and reviewing against key performance objectiyes
and targets (consistent'with the expectations in the applicable management system standard| or
otherfnormative doeirment);

c) thecllent's management system ability and its performance regarding meeting applicable statutd
regulatorysand contractual requirements;

—

N

d) operational control of the client's processes;

e) internal auditing and management review;
f) management responsibility for the client's policies.

NOTE A site can be physical or virtual.

9.3.8 During the stage 2 audit, the audit team shall have interviews with a sample of learners and
other beneficiaries, as well as other relevant interested parties, to determine how their needs and
expectations are considered in the EOMS. The results of the interviews shall be documented.

9.3.9 During the stage 2 audit, the audit team needs to observe classes' delivery - in part or in total -
with a sampling adapted to the diversity of educational services and learners, methods of delivery and
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number of ongoing classes. Delivery of assessment of learning activities shall be observed at least once
in the initial certification cycle.

NOTE For examples of different types of educational services, see 9.1.6.2.1 a), NOTE 1.

9.4 Conducting audits
[SO/IEC 17021-1:2015, 9.4 shall be followed.

9.5 Certification decision

ISQ/IEC 17021-1:2015, 9.5 shall be followed.

9.¢ Maintaining certification

IS(/IEC 17021-1:2015, 9.6 shall be followed.

9.7 Appeals
ISQ/IEC 17021-1:2015, 9.7 shall be followed.

9.8 Complaints
ISQ/IEC 17021-1:2015, 9.8 shall be followed.

9.9 Records of applicants and clients

ISO/IEC 17021-1:2015, 9.9 shall be followed.

10 Management system requirements for certification bodies

ISQ/IEC 17021-1:2015, Clause 10 sHall*be followed.

©1S0 2023 - All rights reserved 13
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This cons
involved i

NOTE

A.2 Aug
Audit timg

a) audit
virtud

b) audit
carry
befor

c) audit

This anng
these var
calculatio

A.3 Aug

A.3.1 C:

A3.1.1

The effect
duration

A= (B

1030:2023(E)
Annex A
(normative)

Determination of audit time

3.1.4 can help with an accurate calculation of effective staff.

lit time
b includes:

duration - the total time on site at the educational organization’s premises (physical sites
1 sites) from the opening meeting to the closing meeting, ificlusive;

planning and reporting - the total time off site fromthe educational organization, used
out planning activities, document review and reportwriting (in cases where this is not dd
e the closing meeting);

travelling - the total time spent en route to or'between sites.

x does not specify requirements for the"calculation of audit planning and reporting,
i significantly according to the organizational culture of each certification body, or for
h of audit travelling, as this depends on the geographic characteristics of each audit.

lit duration

)lculation of audit duration

General

ive audit durdtion of an EOMS is calculated according to the following methodology. The au
A) is expressed in days and calculated as follows:

+CAHD+E)

sts of all full-time and part-time staff (educators, administrative and support staff)that are
h the processes under the scope of certification in all shifts and all sites of the organijzatior).

or

to
ne

as
he

dit

where

B is the basic on-site time, in days;

C isthe number of audit days for additional educational programmes (including appropriate sam-
pling, see 9.1.6.2.1);

D is the number of audit days for non-educational services (including appropriate sampling, see
9.1.6.2.1) offered in the educational organization (e.g. radio station, food service, fitness service);

E  is the number of audit days per effective staff.

14
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Where additional meetings are necessary (e.g. review meetings, coordination, audit team briefing), an
increase in audit duration shall be considered.

Additional factors shall be considered when reflecting on the need to increase the basic audit duration
(e.g. nature of the infrastructure, such as laboratories, accommodation facilities; languages barriers;

the need for a translator).

A.3.1.3 Decreasing factors

In the case of a combined audit involving the EOMS, a reduction of up to 10 % of the audit,du

be|considered if justified and documented.

A.3.1.4 Person/day distribution

The number of auditors per day of the audit shall take into account the efficiency of the aud
anfl the effectiveness of the audit, the resources of the educational organizafion being audits

regources of the certification body.

A.B.2 Initial certification audit duration

ration can

it process
td and the

The effective initial certification audit duration of the EOMS is-calculated according to Table A.1

Table A.1 — Audit duration

Basic on-site dNun;ber Ofl? ugldt Number of audit days
time ays lor each acel- for each non-educa- .
. . tional educational . . Numbe¢r of audit
Andit du- (includes one tional service offered
. progranime days per effec-
ration - | programme of (includes,aBpropri- to learners tivh staff
study in one pprop (includes appropriate
A site?) ate samipling, see sampling, see 9.1.6.2.1) E
9:1.6.2.1) ping, see 2.1.9.2.%
B c D
1tq19=0
20 to[49 = 0,5
0,5 50t0/79=1,0
(if delivered in a 80tof199=1,5
physical site) 200 tol499 = 2.0
0,25 -
(if delivered in a vir- 500 t0|899 = 2,5
A 2 days tual site) 0,25 . 29()90_‘(03 ;
0,125 1
(for educational pro- 1300 to
BTATIITES Of [ess tian 1699 =4
100 h li
o0 dlvered
; 2999 =45
sites)
3000to
5000=5
>5000=6,0
a  Ineducational organizations with physical sites and virtual sites, the site included in the basic on-site time is a physical
site.

© IS0 2023 - All rights reserved
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A.3.3 Examples of how to calculate 4

A.3.3.1 University ABC

This educational organization has eight educational programmes (six delivered at a physical site and
two delivered at a virtual site), two non-educational services (one fitness service and one food service)
and 100 effective staff.

A=(B)2+(C)0,5x5+0,25 x 2 + (D)0,25 x 2 + (E)1,5

A =7 days

A.3.3.2 Kindergarten 123

This edudational organization has one educational programme (kindergarten), twoynon-educatiohal
services (pne food service and one developmental psychology service) and 16 effective staff.

A= (B)2 + ()0 + (D)0,25 x 2 + (E)O

A =25 days

A.3.3.3 VET school XYZ

This educptional organization has 20 educational programmes (10 programmes of study EQF levgl 2
and 10 prpgrammes of study EQF level 4); six non-educational services (one library, two food servides,
one fitnegs service, one psychology and vocational oriéntation service and one job-searching suppprt
service); 113 effective staff.

A= (B)2 +(€)0,5 x 19 + (D)0,25 x 6 + (E)1,5

A =155 days

A.3.3.4 T[raining department of XPTO company

This educptional organizatign-has four educational programmes (all programmes of study delivered in
a physicallsite); one non-educational service (one food service); eight effective staff.

A= (B)2 +(€)0,5x4+ (D)0,25 x 1 + (E)0

A =375 days

A.3.4 Surveillance audit duration

The minimum audit duration for EOMS surveillance audits shall be one-third of the initial certification
audit duration, with a minimum of 1 day.

A.3.5 Recertification audit duration

The minimum audit duration for EOMS recertification shall be two-thirds of the initial certification
audit duration, with a minimum of 1,5 days.
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Annex B
(normative)

ISO/TS 21030:2023(E)

Specific knowledge and sKills for certification functions in EOMS

B.f—Competence requirements: matrtx |

Tal
of
ex

Table B.1 — Competence requirements per activity orjob’role

ble B.1 specifies the relevant competence areas for staff performing activities in différgnt phases
the EOMS certification process. The knowledge and skills required in each competence area are
blained in more detail in the text following the matrix, as referenced.

Competence areas

Certification activities distributed\by plan-do-check-act phase

select the audit team
members

Plan Do Check Act

Conducting the ap-
plication review:
— develop the _audit

programme
— determine «tht audit|Auditing and Reviewing apidit

time leading the audit |reports and making

team certification|decisions

— determine the audit

team competence

required

Typical certification body staff who perform the above actfivities

tional subsector

. Supervisgrs and
. Lead auditors, au- L
Audit programme managers | ;. members of decision
ditors and experts
boands
D i -

B.p.1 Knowledge of éducational man B.2.1 B.2.1
agement practices$ E—
B.P.2. Knowledge of audit principles, practices and techniques
B.P.2.1 Generic knowledge B.2.2.1a) B.2.2.1Db) B.2.2.1¢)
B.P.2.2 Specific knowledge B.2.2.2 a) B.2.2.2 b) B.2.2.2 ¢)
B.E.3Knowledge of specific stand- o s o
ards or normative documents ror Tzt Tzl Tzt
educational organizations and/or B.2.3.2 ) B.2.3.2b) B.2.3.2¢)
conformity assessment bodies
B.2.4’Know1edge of certification B.2.4 a) B.2.4 b) B.2.4 )
body’s processes
B.2.5 Knowledge of client’s educa- B.2.5 a) B.2.5b) B.2.5¢)

NOTE 1 When the activities are performed by a team, the competence requirements apply to the team and not to each of its
member individually. This applies to the three job roles or certification activities listed in this table.

NOTE 2 Risk and complexity are other considerations when deciding the level of expertise needed for any of these activities
or job roles.

© IS0 2023 - All rights reserved
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Table B.1 (continued)

or job roles

B.2.6 Knowledge of client’s educa- B.2.6.1 B.2.6.1 B.2.6.1
tional products and services, pro-
cesses and organization B.2.6.2 a) B.2.6.2 b) B.2.6.2 ¢)
B.2.7 Language skills appropriate to
all levels within the client’s educa- B.2.7
tional organization
B.2.8 Note-taking and report-writing
; B.2.8
skills
B.2.9 PresEntation sKilIs B.Z9
B.2.10 Intg¢rviewing skills B.2.10
B.2.11 Audit-management skills B.2.11
NOTE 1 WHen the activities are performed by a team, the competence requirements apply to the team and netto each offits
member indlividually. This applies to the three job roles or certification activities listed in this table.
NOTE 2 Risk and complexity are other considerations when deciding the level of expertise needed for any of these activitjies

B.2 Competence requirements: details

B.2.1 K

Knowledg
practices,
infrastrud

regul
educy

recru
risk-a
safety
princ

B.2.2 K

B.2.2.1

Knowledge of géneric management systems audit principles, practices and techniques, sufficient to
applicabld:

decision-structures, for example pedagogic boards,scientific boards;

howledge of educational management practices

e of diverse educational organization types, sizes, governance, structure and workpl
information and data systems, documentation¢systems, information technology 4
tures. This includes knowledge of educational organizations’ typical:

htory and legal frameworks, for example regulated formal education, unregulated non-forr
tion;

tment processes;
ssessment methodologies;
and security requirements’ (including food safety and information security);

ples of social responsibility.

howledge of audit principles, practices and techniques

Feneric Knowledge

hce
nd

nal

as

a)

assign competent audit team members and accurately determine audit time;

b) plan, conduct and report certification audits;

c)

analyse audit records and make reliable certification decisions.

B.2.2.2 Specific knowledge

Knowledge of specific EOMS audit practices and techniques sufficient to, as applicable:

a) assign competent audit team members and accurately determine audit time;

18
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